January 5th SCC Minutes

1. Welcome: In Attendance: Daryl Fluckiger, Amy Koford, Tiffany Knowles, Tracy Carr, Kasey Bradbury, Heather Cowan, Melissa Layton, Carla Van Oene

2. Questions from the council? Council members asked if the school clocks could be adjusted to match satellite time and also asked questions about immersion schools in the district. 

3. Current budget for Trustlands: $48,972. (also working off a carryover from last year) We can’t carry over more than 10% of current budget. 

4. Current plan spending:
a. Math and reading aides (majority of the budget)
b. PLC training days
c. Technology (ipads, laptops, mirroring 360)
Daryl discussed how our current funding is being used and how it impacts teachers and students. 
5. Approximate pricing:
a. PLC training day = $400 per team per day
b. Reading Tutor = $6,000 per person for 12 hours a week (3 hours a day Monday-Friday).
[bookmark: _GoBack]The council talked about next year’s budget and what we would like to see at Knowlton. The council will make a budget at our next meeting and begin setting goals. Members will think about data shared as we consider setting goals. 
6. What would we like to see for next year? 
a. Goals?
b. Our focus should be on our greatest academic need.

7. Next Meeting is February, 2nd @ 3:45. We will be writing next year’s goals.

